Who am I?

Bringing a commercial and pragmatic,
people first approach, my coaching style is
versatile, outcome focused and always
tailored to your goals, context, and the
specific demands of your sector.

How clients describe me

Energetic. Intuitive. Builds trust quickly.
Known for creating space to think deeply
and act bravely. Helps leaders challenge
assumptions, build confidence, and move
through complexity with clarity and
authenticity.

Other expertise

Facilitation
Team coaching

Qualifications and associations

BA (Hons) Economics

Executive Coaching Accreditation -
IECL (Level 2), Narrative Coaching
Certificate in Neuroleadership
Member of Australian Institute of
Company Directors

Member of Women on Boards
Member of Australian Human
Resource Institute

Global Leadership Wellbeing Survey,
Hogan Personality Inventories, DiSC,
Deloitte Inclusive Leadership
Assessment

gramconsulting.com.au
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Yvette Gray

My coaching style and communication approach

My style is high-energy, empathetic, and strategically astute and I'm 100% invested
in your growth. | connect with your challenges and draw on my senior executive
and global experience to support you to explore options. We walk directly towards
challenges, dissecting them to find innovative solutions, ensuring clarity and a clear
path forward.

My coaching sessions will test and energise you to explore new perspectives and
commit to bold action. Our work is always practical and results-oriented, translating
insights into measurable actions. My optimistic style fosters a positive, safe
environment for growth. You'll gain a trusted and dynamic thought partner
empowering you to work through challenges, unlock your potential, and achieve
impactful results.

My business and leadership experience

In senior roles including Chief People Officer and Global HR Director, | have led
multi-country teams to deliver complex, enterprise-wide initiatives across sectors
such as financial services, energy, infrastructure, and not-for-profit. My work took
me across Australia, the UK, EMEA, Asia, and the Americas, navigating cultural
nuance, organisational complexity and large-scale transformation. I've worked in
environments ranging from tightly regulated to fast-paced start-ups, helping
organisations build collaboration, shift culture, and lift performance.

My coaching practice is shaped by this background, enabling me to bring
empathy, commercial acumen, strategic insight, and expertise in change
leadership. | offer mastery of people and culture dynamics, global intelligence,
resilience, problem-solving, and a board-level perspective, ensuring an action-
oriented, results-focused coaching approach.

Key themes | help people navigate

My expertise lies in equipping leaders to:

Amplify strategic impact and influence across executive teams and stakeholders
Lead organisational transformation and navigate complex change

Build confidence and deepen self-awareness for authentic leadership
Strengthen relationships and communicate with impact

Cultivate high-performing, values-driven team culture

Optimise talent development and the employee experience

Recent coaching engagements

Senior Executive, Financial Services Increase influence to drive commercial
outcomes and a transformation agenda in a highly regulated context

Head Of NSW Division, Property Improve external presence for future C-Suite
role within the business.

COQ, Legal Develop enterprise leadership mindset to improve

stakeholder engagement & ways of working
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