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Who am I?

I’'m an organisational development specialist
who loves turning complexity into clarity. | bring
over two decades of experience designing
practical, people-centred programs which help
teams grow, cultures shift, and leaders thrive. |
believe learning should feel relevant, inclusive,
and energising, and I’'m passionate about
creating experiences which stick.

How clients describe me

Thoughtful. Approachable. Insightful. Practical.
Clients say | have a calm presence, a great
ability to listen deeply, and a way of distilling
complexity into clarity. I'm known for creating
safe, energising spaces and delivering learning
experiences which are both human and highly
effective.

Other expertise

Facilitation

Learning design
Change management
Talent lifecycle

Team development
Career development
Coaching
Commercial acumen

Qualifications and associations

MBA (Executive) Australian Graduate
School of Management, UNSW/USyd

HBDI Certified Practitioner

MBTI Accreditation, Step | & II, Australian
Psychologists Press

Certificate IV in Assessment & Workplace
Training

Certificate IV in Life Coaching
LSI Accredited Practitioner

Mental Health First Aid Accreditation
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My style and communication approach

Known for my strong communication skills and ability to create effective working relationships
through meaningful consultation, my style is warm, approachable and client-focused. A good
listener, who leads with an authentic, empathetic and humour-led approach, my value lies in
being both a mirror and a guide - offering insight, support, and challenge in equal measure.

My business and leadership experience

| am a respected leader, having managed teams within the corporate, retail, FMCG and
government environments. With experience working across a diverse range of employees,
including executive level, middle management, emerging leader and blue collar, | thrive on
mentoring and coaching others, and instil, and live by, an ethos of leadership at all levels. These
principles are underpinned by a strong commercial acumen which guides and balances my
decision making and advice.

Key themes | help people and organisations navigate

Facilitating feedback — to build a culture of continuous improvement and create
psychologically safe environments

Navigating influence — to enhance relationship building and ethical persuasion by
considering organisational and team dynamics

Guiding transition — to help manage resistance and align people with new directions
during periods of change

Assisting difficult conversations — to reduce defensiveness and improve outcomes by
providing frameworks and coaching

Fostering effective decision making — to broaden perspectives and encourage a strategic
approach by challenging assumptions

Building communication skills — to enhance interpersonal effectiveness by refining
messaging and implementing training

Cultivating self-awareness — to support personal growth and help leaders understand
their impact by using assessment tools and reflective dialogue to unlock thinking and
increase effectiveness.

Recent engagements

Design and implementation of a 90 day onboarding program to assist a fast growing
enterprise to move from reactive hiring to strategic onboarding.
Standardised onboarding across departments, created clearer role expectations and
integrated touchpoints with managers, mentors, and peers to create a sense of belonging
improve cultural alignment
Reduced turnover, including early exits, and increased engagement and talent attraction

Development of a change management strategy to support the implementation of an AP
system to reduce manual paperwork and improve visibility across the procurement lifecycle.
Conducted stakeholder interviews and engagement mapping to assess concerns and
developed targeted communication, training and support tools for impacted user groups

Built capability, increased engagement and strengthened financial controls
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