Leading
Others

“There is no best style or best
type of leadership... Leadership
is the fit between who we are,
the situation and our style.”

Leading Others starts with knowing
oneself and then building on this
foundation to lead others with our
own character and style. So how
do we leverage our own strengths
of character as a leader? How

do we set a clear vision for those
we |lead that is meaningful and
sustainable? How do we articulate
purpose and heart? How do we
align the values of the organisation
and the people we lead, for overall
optimal functioning of our people
and the performance we expect?

This webinar answers these
questions and why it is
important and essential to the
success of leading others.

“You can’t make it if you fake it.”

Formats:

Length:

Presenter: Margie Hartley

Pre work: Reading

Post work:  Optional

Outcomes: Understanding of your style and character as a
leader through the lens of strengths
How to spot strengths in others
Framework for Vision setting
Framework for Purpose setting
Discussion on the importance of values alignment
Practical tips

Investment:

for up to 30 people — $50 per person there after

For more information hello@gramconsultinggroup.com.au or 0415 670 130
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WHY AND WHEN
FACE TO FACE EXPERIENCES

WHY AND WHEN VIRTUAL EXPERIENCES

Margie
Hartley

Margie Hartley is the founder and lead consultant
of Gram Consulting Group, an independent
executive coaching and facilitation community.

Since 2004 Margie has been consulting to
organisations, teams and individuals to grow
learn and develop. Her specialities are team and
leadership development.

Margie’s coaching and facilitation skills are highly
regarded and her experience is extensive, lying
across multiple industries and job families. She has
deep experience and prides herself on curating the
right experience for every single client to maximise
the growth and learning for everyone.

COACHING PHILOSOPHY & APPROACH

One of the key features of the coaching
methodology, which supports its continued
success, is the ability for coaching to be
specifically tailored to particular goals or needs
of a client. Margie uses solutions focused
methodologies and draws on relevant research.
Margie’s coaching approach is underpinned
through an established evidence-based
collaborative, goal oriented solution focused
cognitive behavioural framework.

INDUSTRY KNOWLEDGE & EXPERIENCE

Margie has coached at senior levels in 11 of the
top 20 ASX listed companies, Margie has a strong
track record with enabling results at an individual,
team and organisational level. Margie has over
15,000 hours of coaching experience.

Margie is also part of the PodcastOne family
and has three podcasts;, Superwomen we Ain’t
with Janine Allis from Boost Juice, Fast Track
Career Conversations with various guests, and
Rebuilding Australia our Mindset, a post-bushfire
trauma recovery podcast with Australia’s leading
psychologist and psychiatrists.




